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An Excellent Education for Every Student Every Day

Alaska Department of Education and Early Development
Brittnay Bailey, School Improvement Program Administrator

Christy Roe, School Improvement Specialist
May 9th, 2023

GMS Ove rvie w & Sub m iss io n  
We b in a r

This meeting is being recorded
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Mission, Vision, and Purpose

Mission Vision Purpose

An excellent education for 
every student every day. 

All students will succeed in 
their education and work, 
shape worthwhile and 
satisfying lives for themselves, 
exemplify the best values of 
society, and be effective in 
improving the character and 
quality of the world about 
them.
- Alaska Statute 14.03.015

DEED exists to provide 
information, resources, and 
leadership to support an 
excellent education for every 
student every day. 
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Strategic Priorities: 
Alaska’s Education Challenge
Five Shared Priorities:

• Support all students to read at grade level by 
the end of third grade. 

• Increase career, technical, and culturally 
relevant education to meet student and 
workforce needs.

• Close the achievement gap by ensuring 
equitable educational rigor and resources.

• Prepare, attract, and retain effective 
education professionals.

• Improve the safety and well-being of 
students through school partnerships with 
families, communities, and tribes.

education.alaska.gov/akedchallenge
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Roles and 
Re sp ons ib ilit ie s



Agenda
GMS

• Related Documents
• Budget

Q&A
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FY 24  Do cum e n t  Re q u ire m e n t s  in  GMS

For FY 24, Schools will turn in:

• a Comprehensive Needs Assessment 
⚬ Profile Review Form
⚬ Practice Review Form
⚬ Program Review Form
⚬ Community Review Form

• a 3-year School Improvement Plan
• a Budget for the School Improvement Plan into GMS. 

This documentation is due to DEED May 30th-June 15th.

https://education.alaska.gov/SchoolRecognition/Resources
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FY 24  Sub s t an t ia lly Ap p ro vab le  in  GMS
According to Federal regulation, in order for a grant award to be effective by July 1, 
the FY2024 School Improvement application must be in a substantially approvable 
form by June 30, 2023. The substantially approvable form must include 2 out of the 

4 required review forms (Profile Review form, Practice Review form, Program 
Review form, and Community Review form). To be fully approved, each designated 

school will need to complete all 4 forms, a 3-year school improvement plan, and 
submit a budget. All forms can be found on the School Recognition and Support 

Resource page. 

A district does not need to submit their application to DEED (Authorized 
Representative Approved status) in order to be in substantially approvable form. 
On July 1st, the DEED School Improvement Program Manager will go into each 

application to verify the required components have been completed.

https://education.alaska.gov/SchoolRecognition/Resources
https://education.alaska.gov/SchoolRecognition/Resources
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GMS: Re la t e d  Do cum e n t s



5An
 E

xc
el

le
nt

 E
du

ca
tio

n 
fo

r E
ve

ry
 S

tu
de

nt
 E

ve
ry

 D
ay

Re la t e d  Do cum e n t s

One Needs Assessment Document per designated school.
Title the Documents with the School name, document 
description, and year, for example:

• SchoolName_NeedsAssessment_FY24
• SchoolName_SchoolImprovementPlan_FY24
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GMS: Bud ge t
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GMS: Bud ge t
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• Budget item allowability
⚬ Uniform Grant Guidance (UGG)
⚬ Allowable Costs Checklist
⚬ Unallowable Costs under UGG

Bud ge t  Allo wab ilit y

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200?toc=1
https://education.alaska.gov/esea/fedgrants/allowable-cost-checklist-for-federal-funds.docx
https://education.alaska.gov/esea/fedgrants/unallowable-costs-under-uniform-grant-guidance.docx
https://education.alaska.gov/grants/fed-grants


Account 
Code

Account Code Description Narrative Requirements

310/320
Certificated/

Non-Certificated  Salaries

Number of People, Purpose, FTE or Stipend, Pay Rate (if available), Number of Days or Hours, and 
Purpose of Salary. Note: Salaries for School Improvement Planning should not exceed 20% of 1003(a) 
grant allocation unless through-year monitoring of direct and indirect impacts of plan implementation 

are included as part of the expenditure.

410 Professional  Technical Number of PD Registrations for Staff or Cost of Contracted Service and Purpose of Training.

420/425 Staff/Student Travel
# of People, Estimated Cost per Person: Air, Lodging, and Ground Transportation + Per Diem, provided 
either as total or broken down expenditures and Purpose of Travel.  (If exact dates are known, please 
provide, however this is not a requirement.) Note: car rental is generally not an allowed expenditure.

440 Other Purchased Services
Provide list or categories of items to be purchased with expected total expenditure, provide break down 

of costs, if available, and Purpose of Other Purchased Services.

450 Supplies  Materials Media

List of Items to be purchased, e.g., Math materials (counters, base-10 blocks, pattern blocks, fraction 
towers, primary rulers, 3-D forms, etc.) to support implementation of concrete, visual, abstract 

instructional strategies for learning. Note: Incentive costs from school improvement grant funds are 
capped at $1,000.

510 Equipment
For all computers/technology, # of units and cost per unit are required. Need to make sure funds are 

truly supplemental and not supplanting district funds (in the absence of federal funding would the items 
be required to be purchased anyway?) 5An
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Bud ge t  Co d in g

https://education.alaska.gov/schoolrecognition/Budget%20Narrative%20Guidelines%20for%201003(a)%20Grants%20(1)%20(002)(1).xlsx
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Bud ge t  Te m p la t e *

*Budget template available for school budget plans to be shared with district and 
ultimately put into GMS

https://education.alaska.gov/forms/05-07-071.xlsx
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Que st io n s?
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• May 11 Alaska Reads Act Implementation Webinar - Using Federal 

Funding to Support Reading

• May 31-June 15: FY24 Plans and budgets due in GMS

• June 30: FER closure for FY23 

• Sept 11 & 12, 2023 - Fall Convening in Anchorage at the Egan Center

• April 19-21, 2024 Science of Reading Symposium

Up co m in g Da t e s  an d  Eve n t s :  
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Contact Information 

Brittnay Bailey
School Improvement Program Administrator
brittnay.bailey@alaska.gov
(907) 269-6754

Christy Roe
School Improvement Specialist
christy.roe@alaska.gov
(907) 269-6767



‹#›An
 E

xc
el

le
nt

 E
du

ca
tio

n 
fo

r E
ve

ry
 S

tu
de

nt
 E

ve
ry

 D
ay

Stay Connected

Website
⚬education.alaska.gov

Phone
⚬Main Line: (907) 465-2800
⚬Teacher Certification: (907) 465-2831

Social Media
⚬@AlaskaDEED @AlaskaDEED on 
Twitter, Facebook, Instagram, Flickr, 
and Vimeo 
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Slides and Recording will be 
ava ilab le  on  t he  SRS we b inars
p age  in  t he  ne xt  fe w d ays

https://education.alaska.gov/SchoolRecognition/Webinars
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